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a bureaucratic and a military orientation. For instance, they have a chain of 
command that moves from the chief of police at the head of the organization, 
down through the ranks (often using terms from the military ranks, such as 
captain, lieutenant, sergeant, corporal, and the like) to the police officers that 
work the streets. The rank levels tend to follow four categories: (a) command 
staff, (b) mid-level managers, (c) field supervisors, and (d) line officers. The 
organizational chart of the Houston Police Department is a good example 
of a typical police department in the United States. The chief of police is 
located at the top of the chain of command. He has a staff of personnel who 
work for him, and these are the command staff (in the figure, the first line 
of positions under the chief). The next level consists of the mid-level man-
agers, which are the rest of the positions shown in the organizational chart. 
For instance, near the bottom right is the Traffic Enforcement section. The 
captain in charge of this function has sergeants under him who serve as field 
supervisors, who oversee the line officers on the street while they are engaged 
in traffic enforcement. Other departments follow similar charts. Figure 6.7 
shows how the Plymouth Police Department is organized.

For the chief to be able to run the entire police department, he or she 
has to have these other officers working for him or her. Since one per-
son cannot direct all 5,000 sworn officers, the command staff follows the 
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Plymouth Police Department


